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Purpose of Today’s Webinar

• To stimulate discussion regarding Social 
Accountability and its importance among 
LeadingAge members.

• To review the results of the LeadingAge-
Holleran National CCRC study of Social 
Accountability. 

• To discuss and identify ways to better educate 
members about Social Accountability and to 
share best practices among peer organizations. 
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The LeadingAge Perspective



•Social 
Accountability

•Leadership Imperative



•Strengthen Not-For-Profit 
Leadership



•Change Lives – Tell Your 
Story 
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CCRC Social Accountability 
Study
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Study Rationale

• Learning process and tool for educating members and 
furthering the field

• Many do great things for their community, but could 
improve the “telling of their story”

• Survey developed by Holleran and Lyon Software with 
peer review from LeadingAge and several CCRC providers 
throughout the country

• Content largely driven by existing standards as to “what 
counts” and “what doesn’t count” according to the IRS

• Holleran utilized expertise and knowledge, as well as 
Catholic Health’s Association's “Evaluating Community 
Benefit Programs, Appendix D” and Quality First 
components 
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1. To gather statistics on how not-for-profit (NFP) 
continuing care retirement communities (CCRCs) are 
recording and tracking their social accountability 
activities.

2. To provide statistics that will allow providers to 
benchmark their activities/figures with peers.

Study Objectives

3. To demonstrate how NFP CCRCs are serving their 
communities and use this information in 
communications with outside organizations (governing 

bodies and elected officials).

4. Utilize information to set future performance goals.
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Social Accountability Study

• Online survey

– Email blasts

– LeadingAge this Week and CCRC Listserv

– Telephone interviews to supplement

• CCRC target

– Of the 1,861 CCRCs 82% are NFP (according to 
“Ziegler National CCRC Listing and Profile”)

– Seeing most significant activity and challenges to 
their tax-exempt status

– May expand in the future
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Interpreting the Results

• Results are preliminary (full report to be 
released soon by Holleran and LeadingAge).

• The results simply reflect a sample of 200+ 
CCRCs and may not be representative of all 
CCRC organizations.

• Results should be used for directional and 
educational purposes. 
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The Results
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25.4%

27.8%

60.3%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%

Mission
Statement

Budget

Strategic Plan

N = 151

Percentage of CCRCs with Specific Reference to Social 
Accountability in…
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55.5%

44.5%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Yes

No

N = 146

Does the organization produce an annual 
Social Accountability report?
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47.4%

52.6%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Embedded

Independent

N = 81

If yes, is report embedded or is it independent?
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• Not just a list of what you’ve done, tell 
story with statistics embedded

Social Accountability Report
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8.6%

17.3%

23.7%

30.2%

20.1%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%

Strongly Disagree

Disagree

Neither Agree nor
Disagree

Agree

Strongly Agree

N = 139

The Board of Trustees discusses the Organization’s Social 
Accountability Goals

Social Accountability Culture
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10.8%

22.3%

15.1%

31.7%

20.1%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%

Strongly Disagree

Disagree

Neither Agree nor
Disagree

Agree

Strongly Agree

N = 139

The organization has at least one clearly designated individual who 
is directly responsible for Social Accountability performance.

Social Accountability Culture
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9.4%

15.8%

12.2%

37.4%

25.2%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%

Strongly Disagree

Disagree

Neither Agree nor
Disagree

Agree

Strongly Agree

N = 139

Residents, Staff and other key stakeholders have been informed of 
the Social Accountability program.

Social Accountability Culture
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0.7%

3.6%

12.4%

35.8%

47.4%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

Strongly Disagree

Disagree

Neither Agree nor

Disagree

Agree

Strongly Agree

N = 137

The organization has successful community partnerships in place
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19.1%

20.6%

52.5%

57.4%

58.2%

63.1%

66.7%

67.4%

68.1%

75.2%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%

Public health agency

Disability community

Elected officials

Area businesses

Social Service/Human Service Agencies

Hospital(s)

Faith-based community

Hospice providers

Other NFP (United Way, local Foundation, etc.)

School(s)

N = 141

Who are considered engaged “community partners”?
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2.8%

6.3%

12.7%

44.4%

33.8%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

Database program

CBISA software

Other (please specify)

Spreadsheet program

None, don't have a significant tracking

program

N = 142

What tool do you use to collect your social accountability statistics?
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56.5%

59.4%

59.4%

73.2%

76.8%

76.8%

79.0%

92.8%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Support groups

Donations of equipment and medical supplies

Event coordination (Alzheimer's Walk, Relay for

Life, etc.)

Student internships for healthcare professions

Lectures/workshops

Free meeting space (polling, community groups)

Provide food donations

Provide free meeting space

N = 138

Activities provided for free in the past year
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15.2%

18.1%

21.7%

21.7%

22.5%

26.1%

31.9%

42.8%

50.0%

51.4%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Community building projects (Habitat for Humanity,

etc.)

Neighborhood/community revitalization projects

Transportation Services

Self-help programs (smoking cessation, etc.)

Research into aging-related or chronic disease issues

Community-wide health promotion programs

Community health programs (screenings, clinics,

immunization drives)

Recreation opportunities

Education/trainings to the community (CPR, care

giving, chronic illness)

Health fair(s)

N = 138

Activities provided for free in the past year (cont’d)
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Moving Forward
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Holleran Webinar Series

• Holleran is committed to furthering the discussion and 
education around Social Accountability. 

• Additional webinars will be offered throughout 2011-
2012.
– Ensuring a Culture of Social Accountability (11/16/11)

– Engaging Community Partners

– Board Discussion and Budgeting for Social Accountability

– Tracking

– Communication

• What do you want to hear about?

– Please take the time to complete the post-webinar 
survey
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LeadingAge Commitment 

• Updated section on the LeadingAge website for 
ongoing communications, resources, and toolkits

• Commitment by the Board and Staff to continue to 
emphasize the importance of Social Accountability 
to LeadingAge members 

• Sessions at the annual meeting devoted to Social 
Accountability (Julie Trocchio, Catholic Health 
Association; Trina Hackensmith, Lyon)
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Access to the Full Report 

• The full report of the CCRC Social Accountability 
Study can be found at:

– Holleran website (www.holleranconsult.com)

– LeadingAge website

(http://www.leadingage.org/Social_Accountability.aspx) 

• Copies will also be made available via Holleran’s
booth at the LeadingAge conference (Booth # 
2129)

• Webinar registrants will also receive an email of 
the full report
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Questions & Discussion
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For more information regarding the study contact:

Lisa Scott Lehman 

llehman@holleranconsult.com

-OR-

Jocelyn Martin

jmartin@holleranconsult.com

717.285.3394

Contact Information


